
Appendix A. Research questions
Subsidiary questionsPrimary questions

A. The incidence and significance of public sector whistleblowing (and other internal witness roles)

1.1. How common is whistleblowing according to agency statistics?How common is whistleblowing
(and other internal witness
roles) in public sector
organisations?

2. How common is whistleblowing according to staff in general?
3. How common is whistleblowing perceived to be by specific target

groups (internal witnesses/case-handlers/management at different
levels)?

4. How common are different types of whistleblowing and other
internal witness roles?

1.2. What proportion of public sector wrongdoing comes to light through
whistleblowing?

How important is
whistleblowing (and other
internal witness roles) in public
sector organisations?

2. What types of wrongdoing come to light through whistleblowing?
3. How serious are the types of wrongdoing that come to light through

whistleblowing?
4. How important is whistleblowing according to official (including

legislative) policies?
5. How important is whistleblowing according to staff in general?
6. How important is whistleblowing according to specific target groups

(internal witnesses/case-handlers/management at different levels)?

1.3. What factors and circumstances are perceived as giving rise to
whistleblowing according to staff in general?

What factors and circumstances
give rise to whistleblowing (and
other internal witness roles) in
public sector organisations?

2. What factors and circumstances are perceived as giving rise to
whistleblowing according to specific target groups (internal
witnesses/case-handlers/ management at different levels)?

3. What factors and circumstances appear to give rise to
whistleblowing based on all the evidence?
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Subsidiary questionsPrimary questions

B. The experiences and perceived experiences of public sector whistleblowers (and other internal witnesses)

1.4. What do internal witnesses expect to happen to them before they
become internal witnesses?

What do whistleblowers and
other internal witnesses
experience in the course of this
role?

2. What do internal witnesses perceive as happening to them when
they become internal witnesses?

3. How do internal witnesses think they are perceived and treated by
others in their organisations?

4. Do internal witnesses’ self-perceptions affect their treatment in
organisations, or result from their treatment, or neither?

5. Do internal witnesses’ experiences affect their judgments about
future whistleblowing?

6. Are differences in outcomes of a) investigations or b) internal
witness management associated with differences in internal
witnesses’ self-perceptions of their experience?

7. Are differences in outcomes of a) investigations or b) internal
witness management associated with differences in
staff/management perceptions of whistleblowing?

1.5. What frequencies and types of reprisals are reported by internal
witnesses?

How common are reprisals
against whistleblowers and
what forms do they take? 2. What frequencies and types of reprisals are experienced by internal

witnesses or observed by others (for example, case-handlers), but
not reported?

3. What proportion of reported reprisals are short, medium and long
term?

4. What proportion of reported reprisals are a) deliberate/negligent or
b) unofficial/official?

5. What proportion of internal witnesses does not experience or report
reprisals?

6. What proportion of reported reprisals occurs against people other
than whistleblowers or internal witnesses (for example, mistaken
identity)?

7. Are differences in frequency or type of reported reprisals (including
no reprisals) associated with differences in organisations’ internal
witness management programs?

8. How are reported reprisals investigated—including by whom,
according to what standards of proof?

9. What are the outcomes of reprisal investigations and are differences
in outcome associated with differences in frequency, type, internal
witnesses’ perceptions of their experience, staff/management
perceptions of whistleblowing, different types or manner of
investigations?
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Subsidiary questionsPrimary questions

C. The incidence, nature and influence of internal witness management/whistleblower protection programs
within and across the public sector

1.6. How many agencies are required to have internal witness
management/ whistleblower protection programs?

What is the range of internal
witness management policies
and programs within and across
the public sector?

2. How many agencies do have programs?
3. What are the elements of agencies’ internal programs?
4. How many agencies have active (as opposed to simply reactive)

programs?
5. What roles do external integrity agencies play in respect of internal

witnesses; how many have internal witness
management/whistleblower protection programs; what are the
elements of their programs?

1.7. Are differences in wrongdoing reporting rates associated with
differences in legislation, procedures and/or management
commitment?

Are different outcomes of the
whistleblowing process
associated with differences in
a) legislation, b) procedures/
programs and/or c) CEO/senior
management commitment and
culture, in respect of internal
witnesses?

2. Are differences in reporting climate (culture)/expressed willingness
to report associated with differences in legislation, procedures
and/or management commitment?

3. Are differences in whistleblower/internal witness experiences
associated with differences in legislation, procedures and/or
management commitment?

4. Are differences in perceptions towards whistleblowing associated
with differences in legislation, procedures and/or management
commitment?

5. What is the relative impact/importance of legislation, procedures
and management commitment in the above?

1.8. Is the legislative framework an important influence on the success
or failure of internal witness management programs?

Which external factors have
effects (positive or negative) on
internal witness management? 2. Which features of different legislative frameworks are associated

with different levels of success or failure of programs?
3. What effects do external integrity agency activities have on the

internal witness management practices and programs of
organisations, including success or failure?

Drawn from all of the above.9. What policies can organisations
pursue to most effectively
manage and maximise
whistleblowing?

Drawn from all of the above.10. What reforms can governments
pursue to most effectively
manage and maximise
whistleblowing?
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