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Foreword
Jan Adams AO PSM

As I sit down to write this foreword, Tokyo’s cherry blossom trees are in full 
bloom. There are few better places to admire the fleeting beauty of Japan’s 
favourite flower than the garden of the Australian embassy in Tokyo. The 
spectacle of the cherry blossoms in full bloom is truly breathtaking, making 
invitations to view the garden at this time of year much coveted in Tokyo.

When I took up my post as Australian ambassador to Japan, during the 
pandemic in 2020, there were very few high-level Australian visits to 
Japan and I was not able to travel much outside of Tokyo. Despite this, 
the embassy continued to be a hive of activity facilitating close linkages 
between Australia and Japan, both online and face to face in the embassy 
garden and residence.

Having worked extensively on Australia’s trade relationship with Japan 
throughout my career, I had visited the embassy many times over the 
years before I commenced as ambassador. I have fond memories of first 
visiting in 1994 as part of the delegation for a senior ministerial meeting, 
and I visited regularly between 2005 and 2009 as Australia’s ambassador 
for the environment and climate change.

When I came back for regular visits as chief negotiator for the Japan–
Australia Economic Partnership Agreement, I always enjoyed the support 
of the embassy teams as well as a good briefing from the ambassador on 
the political context in Japan.

The gorgeous dining room at the ambassador’s residence has hosted many 
lunches and dinners with Diet members, business partners and cultural 
figures. These occasions are of course important for transacting business 
but they also provide an opportunity to build trust with key contacts 
in a social setting.



THE AUSTRALIAN EMBASSY IN TOKYO AND AUSTRALIA–JAPAN RELATIONS

xxii

I am privileged at the moment to be displaying some remarkable works 
of Australian art, including stunning pieces by Emily Kame Kngwarreye 
and Angelina Pwerle, on loan from Janet Holmes à Court AC (initially to 
my predecessor Richard Court AC and then generously extended to me).

The embassy property itself is holding up well in its middle age. 
In addition to the ambassador’s residence and the chancery, the embassy 
is home to the diplomatic families who live on the compound. There is 
a strong community feel that reminds me of a small town in Australia. 
This shone through during the pandemic, when families confined to their 
apartments in isolation would receive food deliveries at the door from 
their neighbours and colleagues.

There are more than 30 children currently living on the compound and 
they are a central part of the embassy community. It is not uncommon for 
me to be taking a senior Japanese visitor on a tour of the garden and have 
a group of kids excitedly tear past on the way to the playground.

I would like to pay tribute to the Australian ambassadors who have 
served the bilateral relationship before me. Ambassadors from Ashton 
Calvert onward have all been mentors to me, and the chapters in this 
book contributed by Murray McLean AO and Bruce Miller AO reflect 
the great work that was taken on during their times and beyond. Together, 
they cover important times in the Australia–Japan relationship, and their 
reflections highlight the importance of our bilateral relationship.

It is an extraordinary honour to be following in their footsteps. We all 
bring different backgrounds to the role but we build on the work of our 
predecessors. As others have done before me, it is my objective to maintain 
momentum and leave an even more vibrant relationship to my successor.

The bilateral relationship continues to grow in profile and substance. 
With  a similar vision for the Indo-Pacific region and a like-minded 
approach to the challenges facing us, Australia and Japan have become 
more intimate and more strategic as partners.

I am very pleased to see this slice of Australian diplomatic history so well 
accounted for in this book. I commend Professor Kate Darian-Smith and 
Professor David Lowe for editing the book, and each of the contributors 
for sharing their fascinating insights.
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