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Gender and diversity 
in the 2025 election: 

Policies and presence
Blair Williams and Marian Sawer

Abstract
As with previous elections, gender was again a key factor in the 2025 federal 
election. The Coalition continued to alienate women voters while Labor 
campaigned on the care economy and young women favoured the Greens. 
Despite the resurgence of Donald Trump and the ‘war on woke’, the Forty-
Eighth Parliament is the most representative to date. This chapter reviews 
issues and representations of gender and diversity in the 2025 election and 
analyses the nature of party discourses and audiences addressed. It examines 
the policy offerings of the major parties and how they were received by 
gender equality advocates. Finally, it presents the Coalition’s work-from-
home policy as a case study of the consequences of ill-considered policy 
borrowing and failure to apply a gender lens in policy development. 

Keywords: gender; LGBTQIA+; women politicians; women’s policy; work 
from home

In an election that brought a record number of women into the Australian 
Parliament, gender again proved the Coalition’s undoing. Liberal leader 
Peter Dutton was encouraged by the defeat of the Voice referendum and 
the election of Donald Trump as US President to believe that ‘wokeism’ 
was on the wane globally. The Coalition’s lack of attention to women voters 
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resulted in the most spectacular policy failure of the campaign: the work-
from-home (WFH) policy received so badly in the electorate that it had to 
be withdrawn as a ‘mistake’ and proved a turning point in the campaign. 

This chapter reviews the increase in gender and diversity brought by the 
2025 election and analyses the nature of party discourses and the audiences 
addressed. It examines the policy offerings of the major parties and how 
they were received by gender equality advocates. Finally, it presents the 
Coalition’s WFH policy as a case study of the consequences of ill-considered 
policy borrowing and failure to apply a gender lens in policy development. 

Candidates
The Forty-Eighth Parliament has greater representation of women than any 
other. It is the first to almost reach gender parity, with women making up 
49.6 per cent of the parliament. As recently as 2021, the Inter-Parliamentary 
Union (IPU) ranked Australia 73 of 193 countries for women in the lower 
house of national parliaments. The ranking improved with the 2022 federal 
election (to 35) and the influx of women in 2025 saw Australia rise to twelfth 
place in the lower house and first place in the upper house (IPU 2025). 

Figure 6.1 Women as a percentage of MPs in the House of Representatives
Note: * Includes Independents, Centre Alliance party and Katter’s Australian Party.
Source: Compiled by Blair Williams, based on Parliamentary Library figures.
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This rise in Australia’s international ranking is largely due to the Labor Party’s 
landslide electoral win. Half the seats won by Labor were women defeating 
incumbent Liberal or Greens men. The most memorable example was third-
time candidate Ali France finally winning the Opposition Leader’s seat on 
election night. However, Labor also chose women to replace five departing 
male MPs, which further increased the parliamentary representation of 
women. This record number of women is a testament to the effectiveness 
of gender quotas when integrated effectively into party rules and with 
ongoing oversight. In 2015 Labor increased its gender quota to 50 per cent 
of winnable seats by 2025, with 45 per cent by 2022. The 30-year-long 
gender quota strategy has now come to fruition with women outnumbering 
men in the parliamentary Labor Party in both houses, making up 53.7 per 
cent of Labor MPs in the House of Representatives and 63.3 per cent of 
Labor senators. 

On the other side of the aisle, women continue to be critically 
underrepresented in the parliamentary Liberal and National parties. 
While women make up only 21.4 per cent of Liberals in the House of 
Representatives, the percentage of women Liberal senators is at a record high 
of 47.8 per cent. Despite Senator Jacinta Nampijinpa Price defecting from 
the Nationals to the Liberals after the election, the percentage of Nationals 
women has slightly increased, with women now making up 50 per cent 
of Nationals senators, though only 20 per cent of members in the lower 
house. The number of Liberal women across both houses has decreased to 
its lowest since 1993, reflecting, in part, the party’s worst electoral loss in its 
history. Women made up only 29.4 per cent of candidates from the Liberals 
and LNP combined (AEC 2025), with many in marginal seats. This has 
sparked renewed calls from some moderate Liberals to introduce quotas, 
despite a longstanding refusal to do so on the grounds of ‘merit’. 

On the crossbench, the percentage of women in the Greens increased to 100 
as Elizabeth Watson-Brown was the sole Greens MP to keep her seat, with 
Labor winning the other three. Women continue to make up the majority of 
Independent MPs, with the loss of Zoe Daniel to Tim Wilson in Goldstein 
balanced by the win of Nicolette Boele in the previously blue-ribbon Liberal 
seat of Bradfield.



LANDSLIDE

112

Table 6.1 Gender breakdown of the Senate after the 2025 election

Party Female Male Female (percentage)

Labor 19 10 65.5

Liberal 11 12 47.8

Nationals 2 2 50.0

Greens 7 4 63.6

Other 5 5 50.0

Total 43 33 56.6

Source: Compiled by Blair Williams, based on Parliamentary Library figures.

While the Forty-Eighth Parliament has the highest proportion of women, 
it is also both more and less diverse. The number of politicians with non-
European heritage has significantly increased, from 15 in 2022 to 37 in 
2025. This is in large part due to the rise in Asian Australian politicians, from 
10 in 2022 to 17, representing 7.5 per cent of all politicians, predominantly 
Labor (Pearlman 2025). This includes newly elected Labor politicians 
Zhi Soon, Gabriel Ng, Ash Ambihaipahar and Julie Campbell and the 
Liberals’ Leon Rebello. Labor’s Basem Abdo became the first Palestinian 
Australian MP when he replaced outgoing MP Maria Vamvakinou in the 
seat of Calwell. Home to one of the largest Muslim populations in Australia, 
Calwell became the nation’s ‘most unpredictable seat’, with 13 candidates 
including two Independents and a Greens candidate highly critical of 
Labor’s response to the war in Gaza. While the number of non-European 
parliamentarians increased, the number of Indigenous politicians remained 
the same with Matt Smith elected in Leichhardt. 

Table 6.2 Diversity in the Australian Parliament, 2025

ALP Lib. Nats Greens Other Totala

First Nations 6 2 0 0 2 10

Non–English-speaking ancestryb 37 12 3 2 10 64

Non-European 24 5 0 2 5 36

LGBTQIA+ 5 3 0 0 0 8

Disabledc 2 1 0 1 0 4

Aged under 35 7 2 0 1 1 11

Aged over 70 3 0 0 1 4 8

Notes: a The Independents are notably non-diverse, apart from Dai Le in Fowler. 
The two First Nations parliamentarians in the ‘Other’ column are Senator Lidia Thorpe 
and Senator Jacqui Lambie. b As defined in Richards (2023). c Openly disabled.
Source: Compiled by Blair Williams, based on Parliamentary Library figures.
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Figure 6.2 Number of LGBTQIA+ politicians in the Australian Parliament, 
1996–2025
Source: Compiled by Blair Williams, based on Parliamentary Library figures.

There was an increase in the number of openly disabled politicians, with 
Labor’s Ali France, a disability activist and proud woman with a disability, 
taking Dutton’s seat of Dickson. The number of ‘out’ LGBTQIA+ 
representatives remained the same, despite Greens MP Stephen Bates losing 
his seat and Greens Senator Janet Rice retiring from politics, as the Liberals’ 
Tim Wilson narrowly regained the seat of Goldstein after losing it in 2022 and 
Labor’s Josh Dolega filled the Tasmanian Senate vacancy. Yet, LGBTQIA+ 
Australians remain underrepresented. This is perhaps a reflection of the age 
of parliamentarians; the Australian Bureau of Statistics (ABS) estimates that 
those aged 16–34 are most likely to identify as LGBTQIA+ (ABS 2024).

This is the first election in which Millennials and Gen Z made up a larger 
share of the electorate than baby boomers. Yet, only 10 members across 
the House and Senate are under the age of thirty-five. Charlotte Walker, 
who turned 21 on election day, is the first federal politician born in the 
new millennium, winning the third Labor Senate spot in South Australia. 
While the average age of MPs is 51.7 years and senators, 52.95, the average 
Australian is 38.3 years old (Centre for Population at Treasury 2025).

Despite the recent progress towards greater diversity, parliament still fails 
to mirror the people it represents. In 2024, more than 30 per cent of the 
Australian population was born overseas, yet we are not seeing this same 
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diversity filter through to parliament. Likewise, people with disability are 
underrepresented, making up more than 20 per cent of the population but 
not yet elected to parliament in similar numbers. 

Table 6.3 Gender breakdown of Federal Cabinet, 2010–25

Cabinet Female Male Female (percentage)

Gillard August 2010 4 16 20.0

Rudd 2013 6 14 30.0

Abbott 2013 1 18 5.2

Turnbull 2016 6 17 26.1

Morrison 2019 7 16 30.4

Albanese 2022 10 13 43.5

Albanese 2025 12 11 52.2

Source: Compiled by Blair Williams, based on Parliamentary Library figures.

The Albanese ministry sworn in on 13 May 2025 has again broken records 
for the number of women in Cabinet, with women making up the majority 
(52 per cent) of cabinet ministers for the first time (see Table 6.4). 

Table 6.4 Diversity in Albanese’s second Cabinet

Number Percentage

Indigenous 1 4.3

CALD 5 21.7

LGBTQIA+ 1 4.3

Aged under 40 1 4.3

Disabled 0 0

Women 12 52.1

Note: CALD = culturally and linguistically diverse.
Source: Compiled by Blair Williams.

Albanese’s first ministry was the most diverse in Australia to date, but his 
second has failed to break this record due to a mix of resignations and 
reshuffles. Linda Burney, the first Indigenous woman cabinet minister and 
minister for Indigenous Australians, announced her political retirement 
before the 2025 election, reducing the number of First Nations ministers. 
However, Ed Husic, the first Muslim elected to federal parliament and the 
first Muslim minister, and Jewish attorney-general Mark Dreyfus were both 
dumped from Cabinet because of factional decisions, decreasing the number 
of culturally and linguistically diverse (CALD) ministers. Penny Wong is 
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still the lone ‘out’ LGBTQIA+ minister and there are currently no openly 
disabled people in the ministry. Only two ministers are under the age of 40, 
Communications Minister Anika Wells and newcomer Sam Rae, appointed 
Minister for Aged Care and Seniors.

Campaign discourses
Before and throughout the election campaign, Dutton borrowed 
from Donald Trump in his language, policies and strongman persona. 
He positioned himself as the traditional masculine protector of the nation, 
vowing to defend Australians by being tough on crime, immigration and 
‘wokeness’ (see Chapter 2, this volume). This strongman persona extended to 
protection of women and children from family violence as in the Coalition’s 
related policy launch. In contrast, Albanese’s more compassionate ‘state 
daddy’ masculinity focused on issues such as health and the care economy 
(Williams 2025). While Albanese was seen holding babies at hospitals, 
Dutton was seen filling up at 17 different petrol stations. Albanese’s more 
socially inclusive leadership model was attacked by Dutton as a sign of 
‘weakness’ and he repeatedly portrayed the Prime Minister as a weak leader, 
responsible for weakening Australia. 

In the final leadership debate, Albanese was asked by the host, 7News 
political editor Mark Riley, whether he was ‘too soft’, to which he answered 
that ‘kindness isn’t weakness’—something he repeated in his victory speech. 
By embracing kindness and portraying it as an asset during a globally 
unstable time dominated by strongmen, Albanese effectively defused the 
claim by Dutton and campaign ally Advance that he was a ‘weak’ and ‘woke’ 
prime minister who would ‘send us broke’.

As explored in other chapters, podcasts were more central in both Albanese’s 
and Dutton’s campaigns in 2025. However, their social media strategies 
targeted very different parts of the electorate. Like Trump—who, in the 
2024 presidential race, appeared on 14 major podcasts with predominantly 
male audiences—Dutton appeared on podcasts mainly targeting men. 
On the Mark Bouris podcast on 23 January, he sympathised with young 
men who felt disenfranchised and ostracised, suggesting they were fed up 
with ‘woke’ practices (Bouris 2025). 
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In contrast, Albanese appeared on podcasts targeting mainly women 
audiences, including Abbie Chatfield’s It’s A Lot and Hannah Ferguson’s 
Big Small Talk (Chatfield 2025a; Big Small Talk 2025a). He spoke about 
Labor’s policies supporting women’s health in areas including endometriosis 
care, contraceptives and menopause. Likewise, Greens leader Adam Bandt 
was interviewed by both Chatfield and Ferguson about his party’s stance 
on housing, health care, women’s health and safety (Big Small Talk 2025b; 
Chatfield 2025b). 

The Greens have long led the way with their use of social media. TikTok was 
a key battleground (see Chapter 7, this volume) and, though the Greens had 
a smaller post volume on this platform than Labor or the Coalition, they 
had the highest engagement rating (14.4 per cent) and the highest share of 
women and young followers (Oates and Chowdhury 2025). They also had 
the highest share of policy-oriented TikToks, focusing predominantly on 
their policies to tackle climate change, tax reform and education. 

In the previous election, Greens candidate for Brisbane Stephen Bates used 
the gay dating app Grindr to advertise his campaign using sexually suggestive 
slogans (Williams and Sawer 2023). In 2025, Bates became the first political 
candidate in Australia to take his campaign to OnlyFans, an 18+ online 
subscription service that is infamous for its popularity with sex workers 
and its pornography. His first video featured the Greens’ plan to make 
HIV-prevention drugs pre-exposure prophylaxis (PrEP) and post-exposure 
prophylaxis (PEP) free with a script. Commenting on this approach, Bates 
remarked, ‘I campaign on OnlyFans and Grindr because it gets attention. 
Sometimes you have to make a splash to make people pay attention to the 
things that matter’ (Greens 2025). The seat of Brisbane is home to many 
LGBTQIA+ voters and the second-highest percentage of voters aged 18–29 
in the country. However, Bates failed to hold his seat in a three-way contest 
with Labor and the Liberals. 

The Coalition generally stayed away from the ‘gender debate’ since it 
backfired for Scott Morrison and his anti-trans ‘captain’s pick’, Katherine 
Deves, in the previous election. Before the campaign, Dutton shut down 
deputy Coalition leader David Littleproud’s assertion that Australia should 
‘lean into’ this culture war after Trump’s executive order attacking trans 
people. However, there was a new party to pick up this fight: Clive Palmer’s 
Trumpet of Patriots (TOP). In his National Press Club address outlining 
the party’s vision, Palmer stoked the ‘gender debate’ by raising topics such 
as trans women’s participation in sport and children’s safety from ‘gender 
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ideology’ at school. Trumpet of Patriots ran an anti-trans advertising 
blitz, ‘There are only two genders, male and female’, on television and in 
newspapers, such as on the front page of the Melbourne Age. In the televised 
ads, TOP leader Suellen Wrightson stated:

We don’t want men in women’s sports, we don’t want males dressed 
as females confusing our children in schools.

All children should be entitled to a normal safe environment in our 
schools and in our public toilets. (Deor 2025)

This ad campaign received widespread backlash from transgender 
organisations and from Age staff. Pauline Hanson’s One Nation (PHON) 
campaigned on a similar anti-trans platform. Hanson said on Sky News 
(later posted to her Facebook page) that PHON would ‘not stop fighting to 
protect our children and defend women from the dangers of radical gender 
ideology’. Borrowing language from the 2021 March4Justice protests, she 
critiqued the major political parties for turning their backs on the issue and 
argued that ‘enough is enough’. 

Issues: The Coalition
In 2022, the Liberal Party’s post-election review referred to ‘a sense that 
the Liberal Party is failing to adequately represent the values and priorities 
of women in modern Australia’ (Loughnane and Hume 2022: 32). 
It recommended a target of 50 per cent female representation both in the 
parliamentary party and in the party membership by 2025 (subsequently 
extended to 2032). 

The lack of any progress in achieving this target was evident. Former staffer 
Charlotte Mortlock described the consequences like this: ‘The average 
Australian is a 37-year-old woman, our average party member is a male in 
his 70s.’ The result of this disconnect was policy that might ‘placate party 
membership but repel broader society’ (Mortlock 2025a).

The 2022 Liberal Party review recommended the creation of the Dame 
Margaret Guilfoyle Network (MGN) to promote female representation 
in the party. This repeated the recommendations of previous reviews into 
declining support from women, such as the Room for Movement review of 
2015. Senator Jane Hume, co-author of the 2022 review, suggested that 
such a network would be fundamental to the future success of the party and 
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must be financed by a levy on parliamentarians (Smethurst 2023). Given 
lack of support for diversity measures by some in the parliamentary party, 
such a levy was never likely. The MGN was not launched until March 2024 
and, with annual membership fees ranging up to $150 for non-members of 
the party, there was little evidence of activity.

Meanwhile, Mortlock went ahead to found Hilma’s Network, named after 
suffragist Hilma Molyneux Parkes. Mortlock was a former Sky News anchor 
as well as Liberal staffer and was determined to keep the network free of party 
control, unlike the MGN. Its independence meant that Mortlock was able to 
take on a very public role in support of Liberal women parliamentarians and 
candidates. Assistance provided for women candidates in the 2025 federal 
election included featuring 10 of them in a podcast called Madame Speaker. 
After the election defeat, Mortlock was regularly in the media, campaigning 
for the party to adopt gender quotas and supporting the election of Sussan 
Ley as Liberal leader (for example, Mortlock 2025b). 

And, as Mortlock pointed out, the Liberal Party needed to pay attention 
not only to increasing female representation but also to presenting policies 
likely to attract women voters (ABC Sydney, 14 May 2025). While there 
were big gender gaps on issues of climate change and the care economy 
(Biddle 2025), Coalition policies did not correspond to women’s policy 
preferences and there was little evidence that their impact on women 
was ever considered. For example, Labor’s commitment to a 20 per cent 
reduction in student loan debt was labelled by the Coalition as ‘elitist’, with 
seemingly no recognition that women were 60 per cent of the three million 
Australians with a Higher Education Contribution Scheme (HECS) debt. 

There was no Coalition women’s policy document, although a plan 
was released with commitments on family violence. As in 2022, the 
frontbencher with responsibility for women did not participate in debates 
on women’s policy during the campaign and the Let’s Get Australia Back on 
Track policy document mentioned women only in relation to health policy. 
Workforce issues such as childcare were generally neglected in Coalition 
campaigning, apart from its plan for regional Australia, and there was an 
avoidance of social media platforms for which women formed a large part 
of the audience.
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Plate 6.1 Women’s Agenda election debate advertisement, 24 April 2025
Photo: Women’s Agenda.

Interestingly, while absent from women’s policy debates, the Coalition was 
represented by Senator Andrew Bragg at the Rainbow Votes Election Forum 
organised by Equality Australia at the Tom Mann Theatre in Surry Hills in 
Sydney, which was livestreamed around the country. 

While Dutton presented himself as the thin blue line protecting women 
and children from harm, he was not as comfortable with structural issues 
impacting gender equality. For example, the Coalition’s WFH policy, 
discussed below, ignored the importance of flexible work for women or the 
gendered effects of its withdrawal. 

Another policy with unexamined gender implications was the Coalition’s 
commitment to end multi-employer wage bargaining. Enterprise-level 
bargaining has disproportionately disadvantaged female-dominated care 
industries such as aged care and early childhood education. This was 
anticipated at the time the enterprise-bargaining principle was adopted 
under a previous Labor government (Sawer 2008: 199–200). The Albanese 
government legislated industrial relations changes to improve access by 
workers in low-paid industries to multi-employer bargaining and this was 
one aspect of its strategy to close the gender gap in pay. Other aspects of the 
Albanese government’s gender pay gap strategy are discussed below.
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Plate 6.2 ‘Liberal Party reveals new female-focused, pink nuclear reactor’, 
from satirical news-site The Shovel
Photo: The Shovel, 16 May 2025.

There were also big gender gaps in approval for the Coalition’s nuclear 
energy policy. For example, Vote Compass found that, based on more 
than 290,000 responses, 41.9 per cent of women strongly disagreed with 
the Coalition’s nuclear policy (compared with 29 per cent of men). Only 
11.8 per cent strongly agreed with the policy, compared with 30.5 per cent 
of men (Higgins and Williams 2025). To undertake ‘targeted education’ to 
address women’s concerns, the Women’s Council of the NSW Nationals 
sponsored a YouTube ‘Women in Nuclear’ series hosted by the president 
of Women in Nuclear Australia and featuring Coalition senators such as 
Bridget McKenzie and Jane Hume. After the election, The Shovel satirised 
this kind of approach (Plate 6.2). 

The work-from-home policy fiasco

The lack of gender analysis when preparing the WFH policy resulted in such 
a negative response that it became a turning point in the election campaign. 
The policy was not only gender blind but also borrowed from the recently 
elected US President, Donald Trump (Table 6.4). In November 2024, Elon 
Musk had co-written an op-ed in the Wall Street Journal saying: 

Requiring federal employees to come to the office five days a week 
would result in a wave of voluntary terminations that we welcome: 
If federal employees don’t want to show up, American taxpayers 
shouldn’t pay them for the Covid-era privilege of staying home. 
(Kelly 2025)
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One of Trump’s first actions after being sworn in as president on 20 January 
2025 was to issue an executive order ending ‘remote work’ for federal 
employees.

In the runup to International Women’s Day 2025, Senator Jane Hume as 
Opposition spokeswoman on the public service announced in a speech 
to the Menzies Research Centre that under a Coalition government 
WFH arrangements would be ended for federal public servants. She cited 
productivity reasons for requiring workers to be in the office five days 
a week and provided an anecdote about a public servant working from 
home who was frequently uncontactable because they were travelling 
around Australia with their family in a campervan (Hume 2025). On Sky 
News, Peta Credlin applauded Hume’s statement that WFH was detracting 
from productivity and matched her campervanning story with one of her 
own about a Canberra-based public servant moving to the Sunshine Coast 
(Credlin 2025). 

Outside Sky News, the policy was not so well received. Association with 
President Trump’s administration was increasingly a liability, quite apart 
from the implications for women’s employment of removing flexible work 
provisions. The fact that more than 60 per cent of federal public servants 
are women might have rung alarm bells if the Coalition had been running a 
gender lens over policies. Such a policy lens had become routine for Labor, 
and minister Katy Gallagher was quick to point out the disproportionate 
impact of ending WFH on women and their access to the workforce 
(Gallagher 2025). In contrast, Opposition leader Peter Dutton made the 
improbable claim that the policy did not discriminate based on gender. 

In statements echoing Trump’s and Musk’s hostility to federal public 
servants, Dutton said the priority had to be taxpayer money; he was not 
going to tolerate a situation where taxpayers were working harder than ever 
to pay their own bills and were seeing public servants in Canberra refuse 
to go to work. If women could not be in the office five days a week there 
were ‘plenty of job-sharing opportunities’ (Evans 2025). There was further 
uproar over this proposal—that women who had been able to work full-time 
because of WFH should instead become part-time workers. Reminiscent of 
Coalition clumsiness over gender in 2022, Dutton appeared oblivious to 
the importance of women’s earnings in a cost-of-living crisis. 
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Table 6.5 Evolution of the Coalition’s work-from-home policy, 2025

Date Event

20 January President Trump issues executive order ending remote work for 
federal employees.

3 March Senator Jane Hume announces a Coalition government will end WFH 
arrangements for federal public servants.

4 March Opposition leader Peter Dutton says the policy does not discriminate 
based on gender and there are ‘plenty of job-sharing arrangements’ 
for women unable to get back to the office five days a week. 

4 April Dutton says the policy will only apply to Canberra-based public 
servants.

5 April RedBridge poll finds Labor now has two-party-preferred lead, 
52–48 per cent.

6 April Senator Hume announces the Coalition no longer plans to end WFH 
arrangements.

7 April Peter Dutton says the policy was a mistake.

19 April Senator Hume says ending WFH was good policy that had not found 
its appropriate time.

Source: Compiled by Marian Sawer.

On 5 April, the latest RedBridge poll of voting intentions showed Labor 
back in front in the campaign, with a lead in the two-party-preferred vote of 
52–48 per cent. There was a large gender gap in reactions to the Coalition’s 
WFH policy, with a net favourability rating among men of +7 but a net 
rating among women of –19 (Campbell 2025). In the face of concerted 
reaction to what had easily been depicted as yet another anti-woman policy 
on the part of the Coalition, Dutton first restricted the policy to Canberra-
based public servants before admitting it was a mistake and dropping it. 
This led to social media memes such as ‘Dutton reboots campaign after 
advisor explains existence of voter group called “women”’. Later analysis of 
ABS data on areas where people were most likely to work from home during 
the Covid pandemic found that Dutton’s own seat of Dickson, which he 
lost, was one of those with above-average numbers of flexible workers 
(Crabb 2025).
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Issues: Labor and the Greens
The greater comfort of Labor, the Greens and the Teals with gender policy 
was on display in the election debate hosted by Women’s Agenda, a digital 
news service with 35,000 readers daily and up to 800,000 each month. As we 
have seen (Plate 6.1), the Liberal Party did not participate in this debate.

The Labor Party had released a women’s policy on 22 April and Senator 
Katy Gallagher, as Minister for Women, had the advantage of strengthened 
machinery-of-government arrangements and solid policy achievements in 
the gender equality area. This included the first national Gender Equality 
Strategy since the Hawke government. The Albanese government had 
increased the capacity of its Office for Women, now headed by a high-profile 
deputy secretary (Padma Rahman), to undertake such cross-governmental 
work. Importantly, the reporting framework for the new Gender Equality 
Strategy included gender-responsive budgeting—now reintroduced 
across government.

Progress on gender equality in the workplace included increasing the 
capacity of the Fair Work Commission to address undervaluation of work in 
the care economy, resulting in pay rises for aged-care and childcare workers. 
Initiatives relating to the care economy also included introducing income 
support payments for students undertaking mandatory placements as part 
of their nursing, midwifery, teaching or social work degrees or diplomas 
(something not supported by the Coalition).

Progress on equal pay beyond the care economy included the banning of 
pay secrecy clauses and the requirement for companies to report publicly on 
their gender pay gaps. Paid parental leave was extended to six months and 
now included superannuation payments and one month’s ‘use it or lose it’ 
leave for fathers. Other workplace improvements included the legislating 
of 10 days’ paid family violence leave and a positive duty of employers to 
protect women against sexual harassment.

In the social policy area, Labor built on its home ground of Medicare and 
early childhood education and care. These were policies directly related to 
the cost-of-living concerns of voters as well as priority issues for women. 
The commitment was underlined by Albanese nominating universal 
childcare as his hoped-for political legacy: children to have the same right 
of access to early childhood education and care as to the school system.
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Apart from its big commitments to Medicare and the Women’s Health 
Strategy, Labor also announced during the campaign an extra $10 million 
for its National Action Plan for the Health and Wellbeing of LGBTQIA+ 
Australians (with all its health promises being matched by the Coalition). 
In another crucial area, there had been record funding for gender-based 
violence services under the National Action Plan to End Violence against 
Women and Children 2022–2032. However, the increases were insufficient 
to meet the challenge of this national crisis and refuges still had to turn 
away many women and children escaping violence. The Women’s Electoral 
Lobby described violence against women in Australia as ‘an emergency on 
a par with a pandemic’, while the The Sydney Morning Herald editorialised 
that ‘all sides of politics have failed to grasp the sheer scale of domestic 
and gender-based violence’ (2 May 2025). The Coalition’s promise to 
criminalise technology-facilitated abuse of an intimate partner was one of 
the best-received parts of its domestic violence package. 

Plate 6.3 Women’s Electoral Lobby election scorecard
Photo: Women’s Electoral Lobby (www.wel.org.au/2025_federal_election_scorecard).

http://www.wel.org.au/2025_federal_election_scorecard
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Labor’s election policies received a relatively positive rating from women’s 
equality groups that produced scorecards, such as the Women’s Electoral 
Lobby, Fair Agenda and the Australian Gender Equality Council. However, 
ratings were generally less positive in relation to income support, and this 
was also true of election material produced by the National Foundation for 
Australian Women, the Working for Women Alliance and Chief Executive 
Women. Women remained a majority of those affected by inadequate rates 
of Centrelink payments and punitive compliance mechanisms.

The Greens continued to receive the highest ratings for their women’s 
and climate policies, inheriting the mantle of the Australian Democrats. 
Senator Larissa Waters, the Greens spokeswoman on women (and Greens 
leader after the election), had made an important contribution to integrity 
and parliamentary workplace reforms, as well as applying a gender lens to 
many other policy areas. The only debates about women’s policy during the 
campaign were those hosted by Women’s Agenda and the Australian Gender 
Equality Council. A new fund set up to support female Independent 
candidates, the Vida Fund, argued the major parties were not prioritising 
gender issues and its goal was to ‘strengthen the cross bench, demand more 
from the major parties and empower candidates running on strong gender-
equity platforms’ (Boecker 2025).

The small parties on the right, most importantly PHON and TOP, were 
consistently opposed to what they labelled diversity, equity and inclusion 
policies.

Aftermath
In the aftermath of a crushing electoral defeat, which saw Dutton lose his 
own seat on election night, Sussan Ley was narrowly elected leader of the 
Liberal Party—the first woman leader in its 80-year history. After narrowly 
beating conservative shadow treasurer Angus Taylor 29 votes to 25, the more 
moderate Ley vowed to ‘rebuild trust with all sections of Australian society’ 
and argued that her election as leader would ‘send a very strong signal that 
we understand that things must be done differently’ (Ireland 2025). 

Ley will not have an easy task as she steers a deeply divided party through 
its greatest crisis to date. She faces what has been termed a ‘glass cliff ’: 
the tendency for women to finally break through the glass ceiling during 
times of crisis. Further to the left, the Greens also elected a woman leader, 
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Queensland Senator Larissa Waters, although this is not a first for them. 
But although women now make up a majority in Cabinet, Labor’s leader, 
deputy leader and treasurer are all men and there is no sign of a woman 
likely to take the reins any time soon. 

Conclusion
The 2025 election has resulted in the most diverse parliament to date, with 
the number of women almost reaching parity and the number of politicians 
of non-European heritage more than doubling. However, gender issues again 
underlay the failure of the Liberal Party to ‘connect with modern Australia’. 
For the first time, Millennials and Gen Z voters overtook baby boomers as 
the largest voting bloc, now making up almost half the electorate. At the 
2022 election, young women had shifted to the left at a faster rate than 
young men, with only about 20 per cent of young women voting for the 
Coalition compared with 34 per cent of young men (Chowdhury 2024). 
The nature of the Coalition’s 2025 campaign appears to have exacerbated 
this disconnect with women in general and young women in particular. 
The failure to engage with the reality of women’s lives was highlighted by 
the policy of ending work from home, while the Coalition also failed to 
persuade in other areas such as its nuclear policy. One silver lining from the 
massive loss of seats was the opportunity opened up for women candidates. 
But whether or not the Coalition is finally persuaded under Ley’s leadership 
to do something about quotas, it must also grapple with policy issues of 
major concern to young women such as climate change if it is to remain 
electorally competitive into the future. 
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